
Marketing responsible whale 
watching through Whale SENSE 



Whale Watching in the United States 
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Whales are protected by the Marine Mammal Protection Act and Endangered Species Act. 
It is illegal to kill, harm, or harass marine mammals under these laws. 

Approach guidelines and regulations exist to mitigate impacts vessels have on whales. 



Whale Watching Management Challenges 

Compliance 

Limited 
communication/trust 
to address concerns 

Limited enforcement 



Audiences 



Whale SENSE Development 

Built trust and 
established working 

relationships with 
industry 

Looked at comparable 
social marketing 

programs for examples:  
Dolphin SMART 

Developed annual 
training to standardize 
information for captains 

and naturalists 

Promoted the program 
to raise awareness of 

responsible whale 
watching importance 



Whale SENSE Goals and Growth 

2009 



Whale SENSE Goals and Growth 

2015 



2018 

Whale SENSE Goals and Growth 



Marketing Goals 
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Online 
•  Raise awareness of 

responsible viewing 
guidelines 

•  Increase brand 
recognition 

•  Get people to 
consider our 
participants when 
selecting a tour 



Program Marketing: Facebook 
1700+ Likes and followers 



Social Media: Highest Engagement 
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Program Marketing: Social Media Posts 
1700+ Likes and followers 
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Website Traffic 
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Website Traffic: Google Ads 

7,424 views of participants page and most companies had  
hundreds of click throughs to their pages.  



Other Measures of Success 
•  Industry participation and interest 
•  Increased timely reporting of entangled whales (including 

standing by whales until rescue crews can arrive) 
•  Change in community perspectives (Juneau) 
•  Industry anecdotal accounts and feedback 



Next Steps 
Be more strategic with social media marketing to increase reach 
AND engagement 

Develop new community “Proud Supporter” programs to increase 
community engagement 

Plan for 10th Anniversary roll-out 
 

Work with researchers to complete new whale watching 
passenger survey to compare results with 2013 study to see if 
the program has had an impact on consumer choices 
(underway) 

Work with researchers to determine a measurable way to assess 
guideline compliance 
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www.whalesense.org 

Many thanks to Suzie Teerlink (NMFS AKR), Regina Asmutis-Silvia (WDC), Monica Pepe 
(WDC), Melissa Walker (WDC) and Anne Marie Runfola  (SBNMS) 


